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We are a progressive international charity with Catholic roots that enables poor communities to solve their own problems through support from skilled workers. And we lobby decision-makers to change policies that keep people poor. We were formerly the Catholic Institute for International Relations.




Organisational Development and Networking Adviser
District Development Network in Baucau

Based in Baucau, Timor-Leste

Two-year placement, with possibility to extend for another year
Please note that the selected applicant will be required to take up the placement by October 2010, at the latest.

	Based in Baucau, the ODNA will work in conjunction with NGO Forum Timor Leste (FONGTIL) and its District Liaison Officer (DLO) in building the capacity of member organisations of the District Development Network (DDN). It involves supporting strengthening of the overall network management and building capacity for effective programme planning and implementation. S/he will develop the network’s members’ skills and knowledge in a variety of organisational development areas including strategic planning, administrative/logistical systems, organisational policy development, networking, communication, monitoring and evaluation. 



INTRODUCTION

After four centuries of Portuguese colonial rule, Timor-Leste was illegally occupied by the Indonesian army between 1975 and 1999. In 1999, the people of Timor-Leste, voted overwhelmingly for independence during a United Nations (UN) supervised consultation but paid a dear price when militia went on a rampage, forcibly displacing 250,000 people and killing over a thousand people. Moreover, the country’s infrastructure was almost totally destroyed. An international military intervention was necessary to stop the violence and the country was under UN administration until 2002. 

More recently, violence has flared up in the crisis of 2006, which resulted in the renewal of a significant UN presence, and with the attempted assassination of the President and Prime Minister in early 2008, which forced better coordinated stabilisation of the country. Since mid 2008, the security situation in Timor-Leste has gradually improved but root causes of instability – widespread poverty and unemployment as well as a traumatic past – continue to exist. Timor-Leste is at a critical moment in its development as a new nation. The country still needs to build sustainable structures of governance. A real transfer of knowledge and skills are the most critical factors in this painstaking and lengthy process. The transfer of knowledge is essential to achieve substantial participation of the local population in the process of nation building. Foreign assistance is temporary, so there is a need to ensure that Timor-Leste becomes a self-confident and self-reliant nation.

PROGRESSIO 

Progressio, founded in 1940, is an independent charity, with its historical roots amongst committed Christians. It works with people of any religious belief or none to overcome poverty and injustice internationally. Progressio is committed to the pursuit of development based on democratic political and economic participation, social justice and gender equality. Progressio is a membership organisation, with a supporter base of 3,000 worldwide. Progressio has a total staff of 70, including 30 London-based staff, 11 Country Representatives/ Sub-Regional Managers and other local office staff.

Progressio currently works in 11 countries. In Latin America and the Caribbean, Progressio works in the Dominican Republic/Haiti, Ecuador, El Salvador, Honduras, Nicaragua and Peru. In Africa, the Middle East and Asia, Progressio works in Malawi, Somaliland, Timor-Leste, Yemen and Zimbabwe. Currently Progressio has over 90 Development Workers (DWs) working alongside a range of local partner organisations.

Progressio works for justice and development through a combination of two methods. Firstly, we provide direct support to partners overseas by sending experienced professionals (Development Workers - DWs) to carry out a specific role and share their knowledge and skills, whilst building the capacity of individuals and partner organisations in the process. Secondly, in partnership with our sharing of knowledge and skills, Progressio advocates for justice and development by seeking changes in policy at the local and international level. Advocacy for us means enabling the voices of the poor to be heard in the corridors of power - and this is undertaken by Progressio at the local, regional and international level.

This placement is part of Progressio’s Institutional Capacity Building Project (ICBP). This provides a specific organisational development focus, and runs in parallel with, and supports all thematic projects and Progressio partners. It also gives support to other local organisations working in similar thematic areas.

The Timor-Leste programme currently has five thematic projects:

· Raising Women’s Voices: gender advocacy strengthening

· Supporting Inclusive Local Governance: enhancing citizens’ involvement in local decision-making processes

· Pathways to Justice: better understanding of legislation and judicial processes, and better access to formal justice

· HAFORMA: promotion of sustainable farming and climate change adaptation

· Strengthening HIV prevention and support: supporting a PLHIV-led prevention and support mechanism;

This placement in Baucau works on the same organisational development areas as an existing placement within ICBP, which is based in Dili and Progressio will soon be recruiting for other similar placements. Coordination between the different DWs will be essential to maximise the resources, knowledge, impact and lessons learnt.
THE CONTEXT 

With independence, Timor-Leste inherited governance practices inappropriate for a newly independent democratic nation. Historically, participation in local decision-making was absent from civic life with accountability focused inward and upward towards the political leadership, not towards the public.  Portuguese “indirect rule” laid the foundation for the current district/sub-district structure and left village-level governance in the hands of traditional authority, while Indonesian “direct-rule” increased governing authority to a highly centralised political system.
 
Timor-Leste currently presents an excellent environment to strengthen local governance. There is strong political will and although the local governance tradition is weak, there is an opportunity to begin devolving responsibilities to local governance institutions. To date, significant efforts have been made to support the formal structures in the decentralisation process, particularly at Municipal level, with the United Nations Capital Development Fund (UNCDF) directly supporting the Ministry of State Administration and Territorial Management with a pilot Local Development Programme (LDP). In 2010 Timor-Leste should see a further increase of the government’s decentralisation activities: the LDP will be expanded to include all 13 districts, a “Referendum Package” of state-supported but locally-decided small to medium construction projects is being implemented, and more functions and responsibilities are being given to district-based civil servants. However, one of the lessons learnt from the pilot phase of the LDP was that local citizens did not actively engage with their elected local government officials, nor did elected local councils seek enough input from their constituents.
However, civil society is still weak in Timor-Leste. The number of civil society organisations (CSOs) is impressive, some of which are well established, but many are still developing internal structures and management systems. Effective coordination between like-minded organisations is also weak. Nevertheless, many CSOs are motivated and open to capacity building interventions to enable them to increase their effectiveness, whilst achieving greater visibility and engagement with others.
THE PARTNER

In 1998, the Timor-Leste NGO Forum (FONGTIL) was established with its role and purpose as a network organisation. The Forum aims at empowering the capacities of its members to defend and advocate for the interest of Timorese people for a better life, and to strengthen NGOs in Timor-Leste. To carry out its mandate, a District Liaison Office Division was established, linking FONGTIL with local districts otherwise isolated in relation to local development and governance. The District Liaison Officers (DLOs) - 13 in total, one for each district - play four key roles: 
1. Liaise between government agencies and FONGTIL’s district member-organisations. 
2. Provide capacity building support to its members.

3. Provide technical support for advocacy campaigns.

4. Assist/mediate in resolving conflicts among member-NGOs. 
DLOs are FONGTIL’s “frontline” staff, and with government decentralisation they will play an increasingly important role. However, to function effectively capacity of DLOs need to be strengthened, especially in the provision of on-the-ground mentoring to the advocacy, fundraising and project management requirements of the members and networks in the districts.
The District Development Network (DDN) is the consortium of all member organisations of FONGTIL in a given district. In Baucau, DDN works to address issues and concerns of member NGOs in the districts and attempts to consolidate the members’ services in various development areas. The DLO ensures that the voices of the network members at the district level are brought to national attention.
Like many other national NGOs and local NGO networks, the network in Baucau still struggles with the limited knowledge and skills in managing organisations, using appropriate organisational systems and tools, implementing effective and efficient networking systems, and ensuring effective monitoring and evaluation of programmes and projects. 
In order for CSOs to be more effective in contributing to the development of the country, and to become recognisable partners of the government, there is a need to develop institutional structures and internal supportive management systems; strategies to develop effective programmes and the skills to monitor and evaluate them; to ensure that improved skills and insights are translated into effective strategies, work plans and increased sustainability. To enable greater government recognition and engagement with CSOs, effective communication and dialogue need to be further developed.
THE PLACEMENT 
- Purpose of the placement  

Progressio will provide technical assistance through the placement of a Development Worker (DW) to work as an Organisational Development and Networking Adviser, skilled and well-experienced in organisational development, management, effective networking, as well as, committed to the promotion of the rights of poor and marginalised people. 
- Objectives of the placement
The overall aim of the placement is to strengthen the role and capacities of the DLO and the member-organisations of the DDN in ensuring a more effective and coordinated civic participation at the local/district level of development processes. 
More specifically, the placement aims are:

1. To strengthen the capacity of the DLO in Baucau in identifying, prioritising, managing and monitoring local development issues. 
2. To assess the relevant organisational capacities gaps of member organisations of the DDN and provide capacity building support.
3. To strengthen the networking systems and structures among the members of DDN in Baucau, to enable an effective communication flow and better advocacy capacity.

Responsibilities of the DW

- Capacity building and mentoring

· Build the capacity of the DLO in using appropriate and participatory tools and approaches in organising and mobilising a network.

· Build the capacity of the DLO in using appropriate approaches and mechanisms for effective alliance-building, networking or liaison work with other development stakeholders including church, business, government, multilateral agencies, press/media and donors.

· Build the capacity of the DLO in using appropriate capacity assessment and monitoring tools in order to enhance efficacy of capacity building activities to members.
· Build the capacity of the members in the area of overall organisational management including, but not limited to, strategic planning, development and implementation of action plans, information management, and the strengthening of management system.
· Build the capacity of the members to develop regular monitoring and evaluation systems and integrate/mainstream these into their programming.

· Build the capacity of the members in developing its citizens’ empowerment strategy and translating this into effective programmes.

· Build the capacity of the member-organisations in establishing financial and organisational sustainability.

· Build the networking capacity of the members in conducting effective dialogue with the Government and other state bodies/agencies, international development partners, religious institutions and other stakeholders in Timor-Leste.

- M&E responsibilities
· Within Progressio’s Regular Impact and Capacity Assessment (RICA) M&E framework, establish a capacity baseline study with the participating organisations and facilitate the development of a suitable capacity strengthening plan.

· Conduct regular monitoring of capacity strengthening efforts.

· Document the process and the information collected during the course of the two-year placement.

· Assist Progressio with the necessary adjustments of monitoring tools to the Timor-Leste partner context. 
- General programming
· Contribute to Progressio Timor-Leste’s organisational learning. 

· Advise on and begin the collection of appropriate resource materials for use by partner organisations.

- Expected results of the placement

A. The network and its members will have
1. Strengthened organisational management and improved internal systems.
2. Strengthened programming management and improved reporting systems.
3. Increased capacity on monitoring and evaluation of programmes and documenting models of good practices. 
B. The DLO will have
1. Better understanding and skills in appropriate and participatory tools and approaches in network management and capacity building support.
2. More efficient and effective skills in mobilising the local network.
3. More efficient and effective skills in liaising with other development stakeholders: church, government agencies, media/press, business sector, donor-agencies, UN and similar multilateral agencies.
- Management Support
The Progressio DW will work alongside its main counterpart, the DLO in Baucau, serving members of the DDN. He/she will be accountable to the President of the DDN in Baucau, and to the Country Representative of Progressio Timor-Leste, along the lines specified in a tri-partite work agreement to be conceptualised and agreed on together. 
Concerning the limited access communication facilities in the targeted area of placement, the DW will be based in an International NGO secretariat in Baucau, to enable him/her to access necessary facilities such as internet, telephone/fax, working space and document storage. 
PERSON SPECIFICATION 

This section outlines the skills and requirements we seek for this placement. Please read it carefully and ensure that your application addresses each of these requirements (giving clear examples).

	Specification


	Essential


	Desirable



	Education
	1. Degree or appropriate qualification in development studies, social sciences or a related field
	21. Postgraduate qualification and/or training in Organisational Development, Network Management, and/or similar 


	Relevant experience
	2. At least three years’ work experience in organisational development of NGOs or CBOs in an advisory, management and/or support capacity

3. Demonstrable experience of developing and implementing organisational learning and knowledge management systems
4. Proven experience in planning and facilitating training events on organisational management and change
5. Experience of working with governmental and non-governmental organisations, and in the formation of volunteer groups and grassroots mobilisation
6. Experience in networking and representation with a range of people, organisations and cultures (including government, NGOs, Churches and local leaders)

7. Experience of working in a resource poor environment where access to technology is limited

	22. Experience in producing information, education, communication (IEC) materials
23. Experience of working in international settings and post-conflict countries 

24. Experience of working with churches and faith leaders on social issues

25. Experience in strengthening the interaction between government, civil society organisations and communities, within the framework of decentralised governance 


	Special knowledge skills/


	8. Skills in strategic planning and of participatory monitoring and evaluation techniques/methods

9. Understanding of capacity building techniques and methods, including the ability to transfer skills and knowledge through formal or informal training and skill sharing

10. Understanding of the mechanisms of advocacy and the dynamics of coalition and network building

11. Understanding of the implications of gender inequality when working with issues relating to local development
12. Excellent interpersonal and communication skills, including the ability to communicate and work with a wide range of people in a participatory, respectful, collaborative manner, and to enhance effective work relationships 

13. Maturity and sound political judgement

14. Excellent project management, self-organising, and prioritising skills

15. Good problem solving skills, and a drive for innovation, excellence and results
16. Ability to adapt skills and knowledge to local context and work with existing resources in a resource poor environment 

17. Fluent in written and spoken English

18. Computer literate


	26. Understanding of the issues facing a newly emerging democracy

27. Ability and willingness to support fundraising efforts



	Other
	19. Personal commitment to learn basic Tetum and/or Bahasa Indonesian

20. Ability to drive a motorcycle


	28. Fluency in Tetum and/or Bahasa Indonesia

29. Driving license 


LOCATION
The DW will be based in Baucau, Timor-Leste. Baucau is the second largest district (and the second largest city), after Dili – the capital, in Timor Leste, with the population of about 113,000 inhabitants. This district is situated 129 kilometres east of Dili, lies at about 512 meters above sea level, with the rainy season occurs between the months of November and April. 
The main hazards identified in the District are illegal logging, burn and slash practices and sudden river floods. The consequences are having an impact on agriculture with destruction of land through erosion, land slides and washing away of irrigation channel and rice fields.
The main causes of death in this district are malaria, dengue fever, diarrhoea and tuberculosis. However, health facilities are quite adequate with around 90 medical staff including two Timorese doctors and three Brazilian doctors including a surgeon, anaesthetist and obstetrician. It has one ambulance to transport people from all sub-districts. Each sub-district has a Health Centre staffed with nurses, assistant nurses and a midwife. Health posts service the villages and have, usually, one or two nurses and a midwife. 
Much of the infrastructure of the city and the surrounding area was damaged or destroyed during the riots that followed the referendum for independence in 1999. Nevertheless, in the old part of Baucau there survive a few relics from the Portuguese colonial era, such as large colonial houses, churches, and public buildings.
The main economic activity of Baucau is agriculture (corn, rice, peanut, coconut and horticultural crops). With the gradual improvement of the transport system and the provision of electric power, the private sector and the small and medium enterprises are now registering a progressive development. Baucau offers a wide coastline with attractive beaches, ideal for swimming and other water sports. In addition to the official languages of the country (Tetum and Portuguese), the majority of the population in Baucau speaks Macassai.
Although the coast and mountains in Baucau district are stunning, Baucau town itself has few leisure facilities. However, it does boast the only outdoor swimming pool of Timor-Leste. There is a small expatriate community with various volunteers and expatriate staff from different organisations. 
PROGRESSIO'S TERMS AND CONDITIONS
* Placement
The placement is for two years. There is the possibility for this to be extended by mutual agreement between Progressio, the project partners and the DW. Any extension is also dependent on the availability of funding.

* Reports

All Progressio DWs are required to produce reports every six months during their placement. Progressio provides a standard format for reporting. Additionally the DW will be requested to utilise, and report on, monitoring and evaluation (M&E) means of verification tools/surveys associated with Progressio’s Regular Impact and Capacity Assessment (RICA) monitoring and evaluation framework.

* Holidays
Progressio DWs are entitled to 20 days holiday per year, plus public and national holidays as relevant in Timor-Leste. DWs are also entitled to the time required to attend quarterly meetings of the Progressio Timor-Leste Programme.

* Office hours
Normal working hours in Timor-Leste are from 08.00 - 17.00, five days per week. The DW must be prepared to be flexible and to work outside of these hours when required (some weekend work may be necessary). Time off in lieu for overtime worked can be taken with agreement.

* Accommodation

Housing allowance up to an agreed ceiling will be provided by Progressio (typically a one or two bedroom flat/house). The DW will be responsible for paying utility bills (e.g. water, gas, electricity, telephone).

* Living allowance 

The total remuneration for this placement is a living allowance based on local costs, of US$1,313 per month, which is fixed and non-negotiable for the duration of the placement. The living allowance is paid directly into a bank account in the country of the placement. The living allowance provides comfortably for the needs of a single person. 
	The living allowance is a monthly lump sum figure and is expected to cover: moderate cost of living in the country of placement; costs associated with dependants whether accompanying or not, and National Insurance/Social Security contributions or other provision for the future which a DW may have in their home country.




*Other benefits include

· Progressio pays, and makes the arrangements, for air travel (in economy class) to your country of posting on an agreed date. You will receive a single flight back to your country of permanent residence at the end of your placement (for non residents of Timor-Leste). 

· Pre-departure grant of £806 (for non-residents of Timor-Leste)

· Essential household equipment (for non-residents of Timor-Leste)

· Business related travel expenses

· Comprehensive accident and emergency insurance cover.
	Development Workers with accompanying dependants

Please note that if you bring accompanying dependants with you for the duration of your placement, the following provisions are made for them: 1) travel costs at the beginning and end of placement (for non residents of Timor-Leste); 2) Accident and Emergency Insurance Cover, and 3) costs associated with pregnancy. Progressio is able to make these provisions for a maximum of two accompanying dependants.
Progressio does not provide an augmented living allowance for DWs with dependants. If you have dependants, you will receive the same living allowance that is mentioned above, which is non- negotiable.



Progressio Timor-Leste has an office in Dili, which is managed by a Country Representative. The office provides logistical (and other) support to DWs and organises quarterly meetings with all the DWs.

The selected applicant will have an orientation programme in Dili for a minimum of two weeks, after which they will begin their placement.

HOW TO APPLY 

	Please note that the selected applicant will be required to take up the placement by October 2010 at the latest.



	It is essential that you complete the application form in full, as very specific information is required and will be used to decide whether or not you will be short-listed for an interview. Please note that CVs/resumes will not be accepted.
For further information and an application form visit www.progressio.org.uk/jobs
Closing date: 16 August 2010                   Interviews: End of August/early September 2010
Please return the completed application form to: Recruitment@progressio.org.uk
- Progressio does not place development workers in their own countries -




- July 2010 -

� Also known as Timor Lorosae and/or East Timor.


� Freitas, João Cancio, “Decentralisation in Timor Leste: Issues and Challenges”, Development Bulletin, October 2005.
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